
Healthcare Services

Freed Maxick’s Healthcare Services Division is a leader in upstate New York   in 
providing comprehensive accounting and consulting services to the healthcare 
industry. We assist clients with strategic implementation of sound business and 
financial solutions that enabling our clients to become top providers in their field of 
service.
Our healthcare group consists of professionals who understand the unique 
environment within which proprietary, voluntary and public healthcare providers 
operate. Our integrated team of accountants and consultants has varied expertise 
in working with health systems, acute care hospitals, skilled nursing and other 
senior housing facilities, home healthcare agencies, mental health clinics and 
medical practices. We strive for long term relationships in order to acheive ongoing 
success by balancing short term and long term activities. The healthcare industry 
is complicated by ongoing changes in the environment. Our multi-disciplinary skills 
complement management teams at each decision point. Our services include the 
following:

Reimbursement Advisory Services
• 	 Cost Report Preparation & Review
• 	 Reimbursement Review and Analysis
• 	 Intermediary Negotiation and Appeals
• 	 Cost Allocations
• 	 Managed-Care Provider Agreements
• 	 Rebasing Opportunities
• 	 CON Preparation
• 	 Profitability Consulting
• 	 Business and Strategic Planning
• 	 New Venture Development
• 	 Feasibility Studies
• 	 Management Information Systems 	
	 Consulting
• 	 Benchmarking

Financial and Tax Services
• 	 Financial Audits and GAAP & HUD 	
	 Reporting
• 	 Specialized Program Audits
• 	 Tax Preparation and Consultation
• 	 Cost Segregation Services
• 	 Budgeting & Financial Projections
• 	 Financing Assistance
• 	 Litigation Support

Quality Assurance and Clinical Services
We have established strategic alliances to 
offer on-site assistance with key healthcare 
issues:
• 	 Development of Quality Assurance Plans
• 	 Survey Preparedness and Response
• 	 Compliance/HIPAA Plan Development
• 	 Clinical Documentation Improvement
• 	 PPS Training
• 	 Billing and Collection Services
• 	 Flexible Benefit Program Administration
• 	 Recruitment/Temporary Staffing
• 	 Employee Benefit Planning & Review
• 	 Workstyle/Personality Profiling
• 	 Organizational and Management 	
	 Development Financial and Tax 		
	 Services
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